Samurai Decisiveness

Decisiveness is an exceedingly important competency or inner skill. To be more
accurate, it is a cluster of skills. One of the reasons why it seems so difficult to perfect is
that we are often not clear as to which of its aspects the situation requires.

To be considered decisive is to be powerful, masterful, self-assured, or confident.
Decisiveness can also refer to:

* Declaration as a Speech Act
* The Process of Embodiment
* The Stages of Choosing
What agect of decisive best fit your Stuation, desires, and temperament?

Samurai Decisiveness is a movement simulation for cultivating your natural capacity for
demonstrating decisiveness. It is based on the study of the seamless flow of the Japanese
samurai sword in motion. For more about how this exercise was developed, go to the end
of this paper.

As it is true for many things, what appears seamless and smooth on the surface is, in fact,
a complex coordination of many factors, including states of mind, feeling, method, and
center of gravity. Therefore, to assist you in cultivating the range of qualities and
competencies that support "being decisive," the sword swing has been divided into seven
distinct steps or phases.

Any one of these steps might be the missing piece you are looking for. So for each step,
you will find a list of things to notice when you explore the move as well as things to
think about or explore in your daily life.

THE SEVEN STEPS OF SAMURAI DECISIVENESS

1. Open to the Possibilities
2. Choose the One for Now
3. Commit to Action
Release the Power
Advance

Accept the Consequences

N o v s

Relax
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OThe Wayof the warrior is the two-fold Way of pen and svord.O
Miyamoto Musashi

1. Open to the Possibilities

For theadion to bepowerful, dear and dfective, it hasto be
fresh, untinted by habi or old decisions

This type of openness is not the same as the kind of “I don’t
know” that if you say it in a business meeting immediately
diminishes your credibility.

It is more like sitting or standing solidly, you admit that you
do not have all of the answers and would like input from
your team. It has some of the flavor of “I am ready to
examine the opportunities” rather than a full-blown
brainstorming — anything goes — session.

SOME THINGS TO NOTICE

Did your "mental" experience of tuning into possibilities overpower your sense of the rest of
your body? In other words, was your center of gravity too high?

Were your elbows and arms in front of or behind the midline of your torso?

Was your gaze up or down, close in or far away?

2. Choos the One for Now

For theadion to bepowerful, dear and dfective, you hae
to choo% the one and ony ore possibility for now.

Here is where my client actually had his problem. He made
his one choice but did not hold it strongly enough. So he was
still open to other choices. In other words, he was still
holding on to step 1 while in step 2.

When we add Musashi’s suggestion about learning with the
body, we find that this moment of choice involves a real
straightening of your spine and a lifting of your chest. The
tension between your hands becomes palpable as the energy
rises to the top of your head and to the tips of your hair, as
though turning into flames.
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SOME THINGS TO NOTICE

As your hands rose to the top of your head, did you lift them up as though traveling along the
circumference of a circle or did your draw them in and upward?

When your hands were at the top were they at the same height or was one slightly higher
than the other?

Did your eyes travel upward with your hands? Were you still looking at them at the end of
the step?

When your hands were at the top was your spine and center of gravity relaxed downward or
was your weight lifted off of your heels?

Imagine that someone placed his or her hands around your wrists (or if you can find someone
to test this out for you). Imagine that they tried to pull your hands apart. Could they?

3. Commit to Action

For the action to be powerful, clear and effective, you have to
split your attention. On one hand you have to hold to your
choice. On the other you have to prepare the way for the
release of power.

That is, you have to commit to action, not just as an idea but
also with your heart and your muscles. With one part of your
mind, you have to continue to hold the intensity that was
generated in phase 2 — keeping it focused and contained above
your head. With another part of your mind, you have to
establish a solid and strong foundation that ties you to the
earth.

Just like with electricity, the voltage or power is a function of
the potential difference between the choice above and the
world below. Commitment, viewed this way, requires real
strength of muscle and will as well as emotional intelligence.

SOME THINGS TO NOTICE
How is your weight distributed? More toward the front or toward the back?

Did you take a long step with your front foot or a short step? Is the horizontal distance
between your feet narrow or wide?

Did your center of gravity shift downward as you stabilized in this stance? Or did your
center of gravity remain high?
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4. Release the Power

For the action to be powerful, clear and effective, you have
to let go of the usual kind of thinking and trust that you have
made the correct choice - for now - and have prepared the
way appropriately. This is the time to RELEASE THE
POWER without ego or attachment.

The energy of your choice that has been focused and
contained above your head is now allowed to discharge itself
along and through the conduit you have created through your
whole body commitment to action.

There are two basic types of breakdowns that occur during
this phase: too much involvement or too much holding back.

SOME THINGS TO NOTICE

How tightly were you holding the sword? Holding it too tight can mean that you are too
passionate and involved. The power that could flow outward as a powerful act is instead
channeled into the experience of being powerful. Too little could mean the reverse.

As the sword moved downward, did you bend over as it moved? This can reveal a tendency
to micro-manage. This is holding on of a different type.

As the sword moved downward, did you pull the sword toward you or lean back as you
swung? This can reveal a habit of being too careful or fearful of the results.

5. Advance

For the action to be powerful, clear and effective, you must
realize that releasing the power is not the completion. Now
you must step forward into the world that has been changed
by your action. Now it is time to ADVANCE so you can
receive the universe’s reaction to your action.

Many breakdowns occur here, for it really seems that after
swinging the sword and releasing the power, that you have
done it. The world will now change. In a very real way,
everything you have done until this point is speculative or
imaginary or only in your own experience. Now it is time to
gather all of the prior phases into yourself and hold them
solidly, and, as a martial artist would say, step on to the mat.
You must demonstrate that you are willing to take the blow,
which is the universe’s reaction to your action.
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SOME THINGS TO NOTICE
When you took your step forward did your head, hands, or feet lead the motion?

Did you feel like you were moving through empty space or "thick" space? In other words,
was it easy to make the step or did it take effort? How many steps forward did you take?

When you arrived at this new position how relaxed or tense were you? Did you feel solid,
present, and hard to move?

Was your attention focused outward or inward?

6. Accept the Consequences

For the action to be powerful, clear and effective, you must
now take a risk. This is the time to accept the consequences
of your action -- to let them reverberate through you. Not
only will this help you learn from what you did, but it will
also show others that you truly take responsibility for your
actions.

As we saw with the open to possibilities phase, the quality of
acceptance necessary here is a type of adaptiveness that is
recognized by executives as powerful. This is very different
from the more familiar ways of listening to others and
accepting their views.

At this phase, it is incredibly important that you maintain
your solidity, which said another way is your embodied trust
in yourself that you have acted well.

SOME THINGS TO NOTICE

When your hands and palms turned to the front did you feel a sense of relaxation or release?
Or a combination of solid yet with a measure of softness - especially in your chest?

Did your balance on feet shift slightly to the back or no change?

Did your attention remain focused externally or internally? Or did it oscillate?
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7. Relax

For the action to be powerful, clear and effective, you have
to let go of it when it is finished.

For many, this is the most difficult phase of all. Until you let
go of your part in this world-changing event, things cannot
develop properly.

Another way in which this phase is difficult is the almost
siren-like attractiveness of it. The real pressures and tensions
necessary for manifesting your vision often prove too much
to handle and we want to end the game. Although we often
call it impatience or impulsiveness, from Musashi’s point of
view, it is more a function of inner strength.

SOME THINGS TO NOTICE
When you turn away did you do it with a sense of lightness or heaviness?
What led the movement: head, hands, or feet?

Where did you go next (or want to go)? Did you find another place to stand or did you start
moving around?

Have your thoughts and feelings shifted to something else or are you still involved with
whatever you were working with during this round of Samurai Decisiveness?

The History of Samurai Decisiveness

When asked what he wanted to work on, Tim, CEO and founder of a successful
corporation said, he needed to be more “decisive”. This threw me for a second because it
did not fit what I knew about this man and what he had accomplished. Thinking quickly,
searching for an experiment that could show me what he really meant and how to help
him access it, [ saw in my mind’s eye a movie clip from a Japanese samurai movie.

I saw and felt the centeredness, the focus, the power, and the decisiveness of the sword
cutting through space. I created a simulation of seven distinct steps — Samurai
Decisiveness — that merge into the “simple” swing of the sword. I first demonstrated it
and then asked him to do it. After several repetitions to (pardon the pun) get into the
swing of it, | began a series of tests.
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The second step of this movement simulation involves gathering the focus and energy of
holding the clear image of what you want to happen. In physical terms, your two hands
come together, fingers pointing upward, above your head.

I asked Tim to pause at this point in the movement as I placed my hands on his wrists and
gently pulled. To my initial surprise, they easily parted. What I realized was that while
the overall issue was decisiveness, the real breakdown occurred because he left out a part
of the choosing process.

He forgot to hold on to his choice amidst the pressures to change his mind. This led to a
conversation about how this “physical” tendency showed up all throughout his life as
well as to how every choice closes down other options.

Over time we have seen how decisiveness can breakdown at each of the steps. Samurai
Decisiveness creates many opportunities for “making the invisible visible” and for the
safe exploration of alternate ways of self-expression.

By emphasizing different sections of the movement-practice and/or combining it with

one of the other practices in this system you can effectively work with many of the
subtleties of the mindset of decisiveness.
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